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Speaker Biographies 

 
Christina Ghaly, MD, has served as the director of the Los Angeles County (LA County) 
Department of Health Services (DHS) since September 2018. In this capacity, Ghaly has 
responsibility for overseeing the operations of LA County’s four public hospitals and 23 
outpatient clinics, the Office of Diversion and Re-entry, Correctional Health Services, and LA 
County’s Emergency Medical Services Agency. She leads strategic, operational, and 
clinical/financial initiatives critical to DHS’ role in serving the health needs of vulnerable 
populations across LA County.  
 
Ghaly previously served as chief operations officer for DHS from 2016 until her appointment as 
director. Her other prior roles within DHS include deputy director for strategy and operations 
and interim CEO at Olive View – UCLA Medical Center and LA General Medical Center (LA 
General). Ghaly attended Harvard Medical School and completed a residency in internal 
medicine at the University of California, San Francisco. 
 
Sandra R. Hernández, MD, is president and CEO of the California Health Care Foundation. Prior 
to joining CHCF, Hernández was CEO of The San Francisco Foundation. She previously served as 
director of public health for the City and County of San Francisco. 
 
In February 2023, Hernández was appointed by Governor Gavin Newsom to serve on the state’s 
Health Care Affordability Board. From 2018 to 2023, she served on the Covered California board 
of directors, after having been appointed by Governor Jerry Brown. In 2019, she was appointed 
by Governor Newsom to the Healthy California for All Commission. During her time at the San 
Francisco Foundation, she co-chaired San Francisco’s Universal Healthcare Council, which 
designed Healthy San Francisco. It was the first time a local government in the US attempted to 
provide health care for all of its constituents. 
 
Hernández practiced at San Francisco General Hospital in the HIV/AIDS Clinic from 1984 to 2016 
and was an assistant clinical professor at the UCSF School of Medicine. In 2024, UCSF awarded 
Hernández its highest honor, the UCSF Medal. She is a graduate of Yale University, the Tufts 



2 

School of Medicine, and the certificate program for senior executives in state and local 
government at Harvard University’s John F. Kennedy School of Government. 
 
Jim Mangia, MPH, is president & CEO of St. John’s Community Health, a network of 28 health 
centers and five mobile clinics serving over 144,000 patients in South Los Angeles and the 
Inland Empire. Under his leadership, St. John’s provides comprehensive medical, dental, 
pharmaceutical, and behavioral health services, focusing on underserved communities – over 
95% of patients live below the federal poverty level.  
 
Mangia has expanded St. John’s from a small pediatric clinic to the largest federally qualified 
health center in South LA, recognized for its innovative programs in street medicine, immigrant 
health, Black maternal health, school-based care, transgender health, and food distribution. 
During the COVID-19 pandemic, St. John’s was the largest vaccine provider in Southern 
California, vaccinating over 600,000 people. Mangia is known for integrating health care with 
advocacy, social justice, and community empowerment. 
 
Santiago Muñoz is chief strategy officer at UCLA Health (Los Angeles). Munoz oversees a long-
term growth and market positioning strategy for UCLA Health, advancing priorities such as the 
expansion of care access and the enhancement of tertiary and quaternary business through 
collaborations and targeted expansions. He played an integral role in the March 2024 
acquisition of the 260-bed West Hills Hospital and Medical Center, which has since been 
renamed UCLA West Valley Medical Center.  
 
Muñoz has extensive experience in health care financing. Previously, he was the associate vice 
president for clinical services development at the UC Office of the President with responsibility 
for health system payments and business transactions, including clinical business development, 
university/industry partnerships, and systemwide initiatives to improve financial performance. 
He led various projects to improve UC’s market position and financial performance, including 
systemwide payment arrangements. He conceptualized and developed successful strategies 
relating to hospital payment systems and revenue enhancement. Prior to joining UC in 2004, 
Muñoz served as director of finance policy for the California Association of Public Hospitals and 
Health Systems, an association of public safety net hospitals. In that capacity, Muñoz played a 
key role in significant accomplishments including authorization of major disproportionate share 
funding streams and implementation of special protections for public health systems. 
 
Martha Santana-Chin, MBA, is the CEO of L.A. Care Health Plan, the nation’s largest publicly 
operated health plan, serving more than 2.6 million members. With a deep belief in the power 
of collaboration, she works closely with the Board of Governors and key leaders across the 
health care ecosystem to set a strategic vision that drives systemic transformation for healthier 
communities. Dedicated to fostering partnerships and building bridges, she champions efforts 
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to enhance the quality of care for all, particularly those in underserved areas. Santana-Chin also 
oversees L.A. Care’s operations, ensuring that the organization remains responsive, 
accountable, and steadfast in its mission to provide equitable access to high-quality care with 
integrity and compassion in a constantly evolving health care landscape. 
 
Santana-Chin brings nearly three decades of experience in managed care, operations, delivery 
system strategy, provider relations, network management, value-based care programs, product 
development, and overall business line accountability. She has designed and led 
transformational programs to expand access to care for California’s most vulnerable residents, 
advance health equity, and improve affordability. Prior to joining L.A. Care, Santana-Chin served 
as plan chief product president for Health Net in the California Market, where she was 
accountable for 3 million members, the Medicare and Medi-Cal lines of business, and led health 
plan operations. She serves as board chair for the United Way of Greater Los Angeles, 
supporting efforts to drive social change and address systemic inequities in the region. Santana-
Chin holds a BS in finance from California State University-Long Beach and an MBA from the 
University of California, Irvine – Paul Merage School of Business.  
 
Kristof Stremikis, MPP, MPH, is director of the California Health Care Foundation’s Market 
Analysis and Insight team, which promotes greater transparency and accountability in 
California’s health care system. He oversees the foundation’s work to provide research and 
analysis to policymakers and other health leaders across the state to give a market-wide view of 
the complex health care ecosystem and to support informed decisions about California’s health 
care landscape.  
 
Stremikis previously served as associate director for policy at the Pacific Business Group on 
Health, where he also oversaw the Purchaser Value Network. Earlier, he spent six years at the 
Commonwealth Fund as senior researcher to the president. He received a bachelor’s degree in 
economics, political science, and history from the University of Wisconsin, Madison; a master’s 
degree in public policy from UC Berkeley; and a master’s degree in health policy and 
management from Columbia University. 
 
Jill Yegian, PhD, principal at Yegian Health Insights, provides consulting services at the 
intersection of health care delivery, payment, and policy aimed at improving the health care 
system on behalf of patients, providers, and purchasers. She currently serves as project director 
for two CHCF initiatives: the Regional Markets Project, examining the health care market in 
specific regions across California; and Addressing Specialty Care Shortages in the Rural North, 
supporting Partnership Health Plan and CHCF with developing solutions to improve access to 
specialty care. She has done extensive work on strengthening primary care in California, 
including leading the Primary Care Investment Coordinating Group of California and organizing 
a statewide convening focused on primary care investment implementation in California in 
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November 2025. Yegian also supports California’s Department of Health Care Access and 
Information with implementation of the Healthcare Payments Data Program (California’s all 
payer claims database).  
 
Recent publications include Strengthening Independent Primary Care Practice in California: 
Understanding Small Practice Perspectives (CHCF, 2024), The Case for Investing in Primary Care 
in California (CHCF, April 2022), and California’s Physician Practice Landscape: A Rapidly 
Changing Market with Limited Data (CHCF, March 2022). Prior to launching Yegian Health 
Insights in 2018, she held executive positions at Brown & Toland Physicians, a large 
independent practice association; the Integrated Healthcare Association, a cross-industry 
membership association; the American Institutes for Research; and CHCF. Yegian received a 
bachelor’s degree in human biology from Stanford University and a PhD in health services and 
policy analysis from the University of California at Berkeley. 


