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Tip Sheet: Resources on CHW/P/R
Measurement, Standards, and Evaluation

Community health workers, promotores, and community health representatives (CHW/P/Rs) are trusted
community members who draw on their lived experience and community connections to increase access to
services and to improve health outcomes for community members. As more California-based organizations launch
or expand CHW/P/R programs and pursue Medi-Cal reimbursement, standards, measurement, and evaluation
frameworks can help demonstrate the value of these services, identify opportunities for quality improvement, and
support workforce development and sustainability.

This tip sheet describes key considerations and resources for organizations interested in identifying or refining
measures for CHW/P/R activities, standards for CHW/P/R programs, and program evaluation strategies. Across
each of these areas, selected resources highlight the importance of engaging CHW/P/Rs in measurement and
evaluation to provide direct insights based on their experience and expertise.

Resources for CHW/P/R Activities and Practices Measures

While there is substantial evidence demonstrating the value of CHW/P/R programs, the variation in the settings
that CHW/P/Rs work in and the range of measures used by different programs and payers can make it difficult to
assess impact across programs. Measuring CHW/P/R activities and practices requires selecting measures that
capture not only what services were delivered, but also whether those services impacted a person’s health and
social outcomes.

The CHW Common Indicators Project, led by the CHW Center for Research and Evaluation, documents a set of
12 core measures to address these challenges. The core measures describe process and outcomes indicators that
assess program conditions, program outcomes, and policies and systems related to the roles of CHW/P/Rs and
their unique impact on a person’s well-being. These indicators were developed with extensive engagement by
CHW/P/Rs and can be used for program monitoring and evaluation. The CHW Common Indicators Project
published resources to help users apply the indicators in their respective settings: A Guide to Using the CHW
Common Indicators, 2023 CHW Common Indicators Grid, and CHW Common Indicators: Data Analysis Guide.

In addition to the Common Indicators Project, other resources offer examples of evaluation measures for CHW/P/R
activities. The table on the following page lists select examples of measures described across the following reports:
Evaluating a Community Health Worker Program, A Guide to Using the CHW Common Indicators, and Evaluation
Measures for Community Health Worker Programs.
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https://www.chcf.org/wp-content/uploads/2026/05/ResearchStudiesDemonstratingValueCHWPRActivities.pdf
https://www.chwcre.org/post/a-guide-to-using-the-chw-common-indicators
https://www.chwcre.org/
https://www.chwcre.org/post/a-guide-to-using-the-chw-common-indicators
https://www.chwcre.org/post/a-guide-to-using-the-chw-common-indicators
https://www.chwcre.org/post/2023-chw-common-indicators-grid
https://www.chwcre.org/post/chw-common-indicators-data-analysis-guide
https://chwcentral.org/wp-content/uploads/Evaluating-a-Community-Health-Worker-Program.pdf
https://www.chwcre.org/post/a-guide-to-using-the-chw-common-indicators
https://www.ruralhealthinfo.org/toolkits/community-health-workers/5/measures
https://www.ruralhealthinfo.org/toolkits/community-health-workers/5/measures
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EXAMPLES OF MEASURES

Number of people engaged; number of specific services provided (e.g., CHW/P/R
educational sessions and number of attendees)

Utilization of primary care, specialty
care, and behavioral health services

Number of appointments made; percentage of appointments kept; outpatient
care visits; primary care visits and engagement

Utilization of services for health-
related social needs

Number of services received

Referrals to external providers or
social care organizations

Number of referrals to other entities such as primary care or behavioral health
providers, community-based organizations, or social services agencies;
percentage of referrals “completed”

Prevention and screening

Percentage of people screened and referred; number of chronic diseases
identified through screenings; percentage of referrals “completed”

Acute care

Rates of emergency department visits, hospital inpatient visits, and readmissions

Costs and cost saving

Program funding spent; measures of avoided costs related to reduced acute care
utilization

Patient or member experience

Percentage of people who rate their experience with CHW/P/R services above a
certain threshold; percentage completion of satisfaction survey; caregiver
satisfaction; willingness to recommend services

Clinical indicators

Measures of health outcomes on conditions, such as blood glucose levels or blood
pressure; measures monitoring health status

Self-reported outcomes

Self-reported health status; social support; percentage of people who report
progress toward achieving their goals

CHW/P/R or care team experience

Provider or staff perspectives on program impact

Resources for CHW/P/R Program Standards

Program standards address how an organization employing CHW/P/Rs structures a program and support CHW/P/Rs in
areas such as operations, supervision, and workforce development. Standards may be used to align CHW/P/R program

infrastructure with established best practices and help set clear expectations among employing organizations,
CHW/P/Rs, and payers. These standards may also inform an organization’s evaluation plan and approach.

In recent years, program standards have been developed as part of program accreditation initiatives that evaluate
how a specific organization meets established standards. It is important to note that accreditation applies to
organizations and programs, not to individual CHW/P/Rs. While program accreditation is not a requirement for
Medi-Cal reimbursement, CHW/P/R employers and managed care plans (MCPs) may find value in understanding
and applying the concepts from the resources supplied below, whether they intend to develop their own

accreditation programs or not.

e The white paper Critical Inputs for Successful Community Health Worker Programs (PDF), published in 2021

by the National Committee for Quality Assurance and Penn Medicine, highlights key concepts for how
organizations can support CHW/P/Rs. The inputs address CHW/P/R recruitment and hiring, training, scope of
work, organizational data systems, and health and social care team integration, among other topics.

e The URAC Community Health Worker Program Accreditation covers a range of focus areas to demonstrate

the value of CHW/P/R services for communities served. The “standards-at-a-glance” are publicly available,
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https://wpcdn.ncqa.org/www-prod/wp-content/uploads/2021/11/Critical-Inputs-for-Successful-CHW-Programs_White-Paper_November2021-2.pdf
https://www.urac.org/accreditation-cert/community-health-worker-program/
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while the full standards are available for a fee and address program operations, supervision, recruitment
and hiring, scope of work, supports, quality management, and evaluation, among other topics.

e Adifferent state example that may also be useful for California CHW/P/R employers and MCPs is the
Tennessee Community Health Worker Program Accreditation Standards (PDF). These standards, along with
related organizational competencies and criteria, were established by the Tennessee Community Health
Worker Association, in partnership with the National Committee for Quality Assurance, CHW/P/Rs, and
CHW/P/R supervisors, to assess program structure and quality.

Resources for CHW/P/R Program Evaluation

Through evaluation, CHW/P/R employers and MCPs can assess whether their CHW/P/R programs are producing
the intended outcomes by meeting designated standards and assessing data against chosen measures. As the
Designing a Comprehensive Community Health Worker (CHW) Program (PDF) toolkit asserts, “CHW programs are
most effective when their goals and values align with the needs of the communities they serve.” Effective
evaluation approaches can (PDF) tell the story of a program, show value and impact of an investment, illuminate
what is working and why, and uncover improvement opportunities. Program evaluation is different than evaluation
of the performance of an individual CHW/P/R.

The following reports and toolkits can be used by CHW/P/R employers and MCPs to establish or enhance
evaluation milestones and incorporate key stakeholders in the process.

e Evaluating a Community Health Worker Program, a report by the Center for Community Health Alignment,
describes types of evaluation — including evaluations of program processes and outcomes as well as return on
investment (ROl evaluation) and examples of measures, data collection tools, and CHW/P/R roles in evaluation.

e Evaluation of Community Health Worker Programs, a toolkit module published by the Rural Health Information
Hub, details considerations for evaluation of CHW/P/R programs, process and outcome measures that align
with evaluation questions, and guidelines for data collection.

e Integrating Community Health Workers on Quality Improvement Teams: Lessons from the Field, a report from
Health Leads, describes strategies for CHW/P/R engagement in improvement evaluations, including measure
selection and data analysis.

Sources: Research Studies Demonstrating the Value of Community Health Worker, Promotor/a, and Representative Activities (PDF),
California Health Care Foundation; “A Guide to Using the CHW Common Indicators,” CHW Center for Research and Evaluation (CHW-
CRE), October 23, 2023; CHW Center for Research and Evaluation (home page); “2023 CHW Common Indicators Grid,” CHW-CRE, August
24, 2023; “CHW Common Indicators: Data Analysis Guide,” CHW-CRE, October 23, 2024; Pam Gillam and Alex Scott, Evaluating a
Community Health Worker Program, Center for Community Health Alignment; “Evaluation Measures for Community Health Worker
Programs,” Rural Health Information Hub,; Denys Lau et al., Critical Inputs for Successful Community Health Worker Programs, National
Committee for Quality Assurance, November 2021; “Community Health Worker Program Accreditation,” URAC; Tennessee Community
Health Worker Program Accreditation Standards, Tennessee Community Health Worker Association, last updated January 16, 2024;
Designing a Comprehensive Community Health Worker (CHW) Program, Wisconsin Department of Health Services, August 2025; and
Integrating Community Health Workers on Quality Improvement Teams: Lessons from the Field, Health Leads.

Learn More

This resource was developed by the Center for Health Care Strategies as part of Building and Sustaining
Community Health Worker Programs in California — A Resource Center, which was funded and published by
the California Health Care Foundation. For more information visit www.chcf.org/chw-resources-california/
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https://tnchwa.org/wp-content/uploads/2025/02/TNCHWA-Program-Accred.-Standard-1.16.24.pdf
https://www.dhs.wisconsin.gov/publications/p03746.pdf
https://chwcentral.org/wp-content/uploads/Evaluating-a-Community-Health-Worker-Program.pdf
https://chwcentral.org/wp-content/uploads/Evaluating-a-Community-Health-Worker-Program.pdf
https://www.communityhealthalignment.org/toolkits
https://www.ruralhealthinfo.org/toolkits/community-health-workers/5/evaluation
https://healthleadsusa.org/news-resources/integrating-community-health-workers-on-quality-improvement-teams-lessons-from-the-field/
https://www.chcf.org/chw-resources-california/

