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Who Provides Medi-Cal Home and
Community-Based Services?

About the Medi-Cal Home and Community-Based Services Fact Sheet Series

This series outlines the fundamentals of Medi-Cal home and community-based services (HCBS) for policymakers, legis-

lative staff, and other stakeholders. As California’s population ages, these services are essential for helping older adults

and people with disabilities remain independent, healthy, and safe in their own communities. HCBS offer a person-

centered, cost-effective approach to care that prioritizes the preferences of individuals and their families. This fact sheet

provides a summary of the types of HCBS providers.

Common Types of Providers

People can receive Medi-Cal home and community-
based services (HCBS) across many types of settings,
such as homes, adult day centers, assisted living facili-
ties, and workplaces. (Please refer to “Introduction to
Medi-Cal Home and Community-Based Services” on
the CHCF website for more information.)

Each HCBS program defines who can provide services.
HCBS “qualified providers” can be agencies (such as
home health agencies) or different types of individual
workers (such as personal care aides, clinical psycholo-
gists, or employment specialists) and can include both
clinical and nonclinical professionals.

Under California’s largest HCBS program, In-Home
Supportive Services, most people receiving services
are responsible for finding, hiring, and managing their
own care provider (often a family member), which is
referred to as “self-direction.” For other HCBS pro-
grams, a waiver agency or other entity identifies and
connects care providers to a person receiving HCBS.
Table 1 highlights examples of providers by service
type. While HCBS includes personal care / direct care
providers, there are many other types of HCBS pro-
viders as well.

HCBS agencies rely on many partners (individuals and
organizations) to provide services. The number and
types of provider agencies vary for each HCBS pro-
gram (see Table 2 on page 3).
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Table 1. Examples of HCBS Providers by Service Type

SERVICE TYPE

Assisted living services

Including support with daily activities (e.g., meal preparation, getting
dressed, medication management) in a community housing setting;
does not provide 24/7 skilled nursing

See What Is Assisted Living? on the CHCF website for more information.

Assistive technology

Including support with wheelchairs, ramps, adaptive eating utensils,
shower chairs, and devices to support speech

Behavioral health

Including psychotherapy and therapeutic counseling

Day and community integration services

Including activities and personal care support in adult day centers
and support with building social and independent living skills

Personal care / direct care services

Help with everyday needs at home (i.e., personal care or attendant care)
or short-term care so caregivers can get a break (i.e., respite care)

Transportation

Including transportation to supportive services and medical
appointments

Skilled nursing

Care provided by a licensed nurse that includes medication
management, medical equipment management, and treatment
(e.g., private duty nursing, continuous nursing)
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EXAMPLES OF PROVIDERS

» Home health agency
» Residential care facility for the elderly

» Adult residential facility

Nonprofit agency

Professional corporation

Durable medical equipment provider
Home health agency

Public or private utility company

Clinical psychologist
Family counselor
Licensed clinical social worker

Marriage and family therapist

Pediatric health care center
Congregate living health facility
Adult community care facility
Home health agency

Independent living program

Individual personal care aide
Home health agency
Personal care agency

Employment supports agency

Nonprofit agency

» Provider of ambulance services

» Paratransit

» Registered nurse
» Licensed vocational nurse

» Master's degree nurse

Note: HCBS are delivered across a range of settings (e.g., homes, adult day centers, assisted living facilities, workplaces) by qualified provider agencies or individual

providers; examples shown across common service types.

Source: Authors’ analysis of provider specifications identified for HCBS services in “Appendix C: Participant Services” in all relevant Section 1915(c) waiver applications.
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Table 2. Number of Provider Agencies by Medi-Cal HCBS Program

PROGRAM NUMBER OF AGENCIES

Assisted Living Waiver (ALW) » 42 care coordination agencies
> 1,166 residential care facilities for the elderly

» 85 adult residential facilities

California Community Transitions (CCT) » 20 CCT lead organizations
Community-Based Adult Services (CBAS) » 319 adult day health centers
Community Supports (CS) » 2,336 provider contracts
Home and Community-Based Alternatives (HCBA) Waiver » 8 waiver agencies

Home and Community-Based Services for the Developmentally » 21 regional centers

Disabled (HCBS-DD) Waiver

Medi-Cal Waiver Program (MCWP) » 15 agencies
Multipurpose Senior Services Program (MSSP) » 34 agencies
Self-Determination Program (SDP) Waiver » 21 regional centers
State Plan Option for Individuals with Developmental Disabilities » Data not available

Note: People can receive HCBS from different provider agencies, which vary in number and type depending on the program.

Sources: “Assisted Living Waiver Program Participating Facilities: Residential Care Facilities for the Elderly (RCFE) and Adult Residential Facilities (ARF),” California
Department of Health Care Services (DHCS); “ALW Assisted Living Facilities,” DHCS; “California Community Transitions (CCT): Lead Organizations’ (LOs") Contact
Information,” DHCS; “List of CBAS Providers,” California Department of Aging (CDA); “Community Supports,” DHCS; “Home and Community-Based Alternatives
Waiver,” DHCS; “Regional Centers,” California Department of Developmental Services; “Medi-Cal Waiver Program Providers,” California Department of Public
Health; “MSSP Providers,” CDA; “Workforce Shortages in Home and Community-Based Services” (PDF), webinar, US Centers for Medicare & Medicaid Services; and
California Home and Community-Based Services Gap Analysis Report: Final Report (PDF), Mathematica, January 2025.

Workforce Shortages

With demand for HCBS rising across the country, the
US is facing a nationwide provider shortage. This crisis
was exacerbated further during the COVID-19 public
health emergency. The nationwide trend is reflective
of challenges in California, especially in rural areas.!
Direct care providers in California are experiencing the
highest workforce shortage among the HCBS provider
categories.? (See Table 1 for examples of direct care
providers.)?

Who Provides Medi-Cal Home and Community-Based Services? 3


https://www.dhcs.ca.gov/services/ltc/Pages/List-of-Approved-RCFE-ARF.aspx
https://gis.dhcs.ca.gov/datasets/CADHCS::alw-assisted-living-facilities/about
https://www.dhcs.ca.gov/services/ltc/Pages/California.aspx
https://www.dhcs.ca.gov/services/ltc/Pages/California.aspx
https://aging.ca.gov/Providers_and_Partners/Community-Based_Adult_Services/CBAS_Providers/
https://calaim.dhcs.ca.gov/pages/community-supports
https://www.dhcs.ca.gov/services/ltc/Pages/Home-and-Community-Based-(HCB)-Alternatives-Waiver.aspx
https://www.dhcs.ca.gov/services/ltc/Pages/Home-and-Community-Based-(HCB)-Alternatives-Waiver.aspx
https://www.dds.ca.gov/rc/
https://www.cdph.ca.gov/Programs/CID/DOA/Pages/OA_MCWP_Provider_List.aspx
https://aging.ca.gov/Providers_and_Partners/Multipurpose_Senior_Services_Program/Providers_List/
https://www.medicaid.gov/sites/default/files/2025-01/wrkfrce-shtgs-in-home-cmunty-bsed-srvcs-updated.pdf
https://www.dhcs.ca.gov/services/ltc/Documents/CA-HCBS-Gap-Analysis-Final-Report.pdf

Endnotes

1. "Workforce Shortages in Home and Community-Based Services”
(PDF), webinar, US Centers for Medicare & Medicaid Services,
accessed December 2025.

2. California Home and Community-Based Services Gap Analysis
Report: Final Report (PDF), Mathematica, January 2025.

3. See more details in an earlier CHCF report: Lauren Hunt et al.,
California’s Direct Care Workforce: Who They Are, the Work They
Do, and Why [t Matters, CHCF, January 2023.
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About the Foundation

The California Health Care Foundation (CHCF) is an
independent, nonprofit philanthropy that works to
improve the health care system so that all Californians
have the care they need. We focus especially on mak-

ing sure the system works for Californians with low
incomes and for communities who have traditionally
faced the greatest barriers to care. We partner with
leaders across the health care safety net to ensure they
have the data and resources to make care more just
and to drive improvement in a complex system.

CHCF informs policymakers and industry leaders,
invests in ideas and innovations, and connects with
changemakers to create a more responsive, patient-
centered health care system.
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