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About the Medi-Cal Home and Community-Based Services Fact Sheet Series

This series outlines the fundamentals of Medi-Cal home and community-based services (HCBS) for policymakers, legis-

lative staff, and other stakeholders. As California’s population ages, these services are essential for helping older adults

and people with disabilities remain independent, healthy, and safe in their own communities. HCBS offer a person-

centered, cost-effective approach to care that prioritizes the preferences of individuals and their families. This fact sheet

highlights the various programs, operating agencies, and other key characteristics of the Medi-Cal HCBS landscape.

Key Components of a High-
Quality System

California’s Medi-Cal home and community-based ser-
vices (HCBS) programs each have different flexibilities
and characteristics. A well-coordinated, high-qual-
ity HCBS system includes three key components:
consistent and equitable entry points; accessible,

Figure 1. Key Components of a High-Quality HCBS System

person-centered care planning; and a sustainable
workforce and financing model (Figure 1).

Understanding the differences between Medi-Cal
HCBS programs helps people find the right services
to meet their needs and enables policymakers, provid-
ers, and others to better navigate and strengthen the
HCBS system.

» Consistent and equitable entry points to become eligible for

and to access services

Clear pathways exist for people to connect to services with

standard eligibility rules.

» Accessible, person-centered planning and care plan

oy

development
Services are easy to find and use in the community and are

’ tailored to each person’s needs, preferences, and goals.

» Sustainable workforce and financing flexibilities Programs

have the staff needed to operate, deliver key services, and adapt

to changing needs and costs.

Sources: Authors’ analysis of multiple sources, including these: Quality in Home and Community-Based Services to Support Community Living: Addressing Gaps in
Performance Measurement (PDF), National Quality Forum, September 2016; and California Home and Community-Based Services Gap Analysis Report: Final Report
(PDF), Mathematica, January 31, 2025.



http://www.chcf.org
https://digitalassets.jointcommission.org/api/public/content/4cc983b61d8b4078a9cd93f9cd697e0c?v=0ca5d1be
https://digitalassets.jointcommission.org/api/public/content/4cc983b61d8b4078a9cd93f9cd697e0c?v=0ca5d1be
https://www.dhcs.ca.gov/ar/services/ltc/Documents/CA-HCBS-Gap-Analysis-Final-Report.pdf

Snapshot of Current Medi-Cal
HCBS Programs

The Medi-Cal HCBS system uses several differ-
ent Medicaid authorities to operate its programs.
Please refer to “Introduction to Medi-Cal Home and

Community-Based Services” on the CHCF website for

more information.

Table 1 describes key characteristics of Medi-Cal
HCBS programs, including Medicaid authority, HCBS
populations served, total enrollment, and geographic
availability.

Table 1. Snapshot of Medi-Cal HCBS Programs

STATE CURRENT
MEDICAID ~ OPERATING CHARACTERISTICS DELIVERY  TOTAL WAITLIST ~ GEOGRAPHIC
PROGRAM AUTHORITY AGENCY OF PEOPLE SERVED SYSTEM ENROLLMENT (YES / NO) AVAILABILITY
Programs Administered Under Section 1915(c) Waivers
Home and Community- 1915(c) DDS » ASD FFS 154,558 No Statewide
Based Services for the > 1/DD (2023)
Developmentally
Disabled (HCBS-DD)
Waiver
Assisted Living Waiver 1915(c) DHCS » Older adults FFS 14,847 Yes 15 counties
(ALW) > Physical (Dec. 2025)
disabilities
» Other
disabilities
Home and Community- 1915(c) DHCS » Medically fragile  FFS 10,760 Yes Statewide
B;éeBiA\I/:/eljnatlves » Technology (Dec. 2025)
( ) Waiver dependent
Multipurpose Senior 1915(c) CDA » Older adults FFS 10,290 Yes Statewide”
Services Program (MSSP) (July 2023~
June 2024)
Self-Determination 1915(c) DDS » ASD FFS 2,727 Yes Statewide
Program (SDP) Waiver > 1/DD (2023)
Medi-Cal Waiver 1915(c) CDPH » HIV/AIDS FFS 1,250 No 26 counties
Program (MCWP) (2025)
Programs Administered Under State Plan Options
In-Home Supportive 1915(j), DSS » All Ages FFS 900,243 No Statewide
Services (IHSS)T 1915(k) > Disabilities (Feb. 2026)
State Plan Option 1915(i) DDS » |/DD FFS Not publicly No Statewide
for Individuals with available

Developmental
Disabilities

continued on next page
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STATE CURRENT
MEDICAID OPERATING CHARACTERISTICS DELIVERY  TOTAL WAITLIST ~ GEOGRAPHIC
PROGRAM AUTHORITY AGENCY OF PEOPLE SERVED SYSTEM ENROLLMENT (YES / NO) AVAILABILITY

Programs Administered Under Demonstration Authority

Community-Based 1115(a)* DHCS » Adults Managed 45,749 No* 28 counties
Adult Services » Disabilities and/ <are (Feb. 2026)
(CBAS) or chronic
conditions
Select Community Supports 1115(a) DHCS » Varies Managed 26,139* No At MCP
care (July 2024- discretion
June 2025)
California Community Money DHCS » Living in FFS 2,010 No 56 counties
Transitions (CCT) Follows institutional (2023)
the Person setting
demonstra-
tion

* The 2024 MSSP waiver renewal included authorization for a statewide expansion, but that change may have not been fully implemented while the state is coordi-
nating with MSSP providers on the expansion.

T IHSS is one of the largest self-direction programs in the country and uses a county-operated model. In a self-direction model, members have decisionmaking
authority over certain services and take direct responsibility to manage their services.

1 California’s draft Section 1115 waiver application for CalAIM (California Advancing and Innovating Medi-Cal) is proposing to move CBAS from the Section 1115
waiver authority to a 1915(i) State Plan authority to strengthen the CBAS benefit as an entitlement. The proposal to move the CBAS authority is pending any changes
from the public comment period and will also be subject to US Centers for Medicare & Medicaid Services review and approval upon California’s submission.

§ While there is no central state waitlist for CBAS placement, individual CBAS centers have capacity limits and may maintain site-specific waitlists.

# Total enrollment here represents only Community or Home Transition Services, Environmental Accessibility Adaptations, Assisted Living Facility Transitions, Personal
Care and Homemaker Services, and Respite Services.

Note: ASD is autism spectrum disorder; CDA is California Department of Aging; CDPH is California Department of Public Health; DDS is California Department of
Developmental Services; DHCS is California Department of Health Care Services; DSS is California Department of Social Services; FFS is fee-for-service; HIV/AIDS is
Human Immunodeficiency Virus / Acquired Immunodeficiency Syndrome; I/DD is intellectual and developmental disabilities; MCP is managed care plan.

Sources: California Home and Community-Based Services Gap Analysis Report: Final Report (PDF), Mathematica, January 31, 2025; “Medi-Cal Long-Term Services
and Supports Dashboard,” DHCS; “Enhanced Care Management and Community Supports,” DHCS; Cassidy Kantoris et al., Money Follows the Person (MFP):
Updated MFP Grant Recipient Transitions as of December 31, 2023 (PDF), US Centers for Medicare & Medicaid Services, December 2025; Medi-Cal Community
Supports Are Delivering on Their Promise: Data Show Community Supports Are Cost-Effective, While Addressing Medi-Cal Member Needs (PDF), DHCS, October
2025; Assisted Living Waiver (ALW) Year to Date Enrollment and Waitlist January 2019 through December 2025 (PDF), DHCS; Home and Community-Based
Alternatives Waiver (HCBA) Monthly Dashboard: December 2025 (PDF), DHCS; "Multipurpose Senior Services Program (MSSP)," CDA, 2026; “Compendium

of Medicaid Home- and Community-Based Services Waiver Waiting List Administration,” Medicaid and CHIP Payment and Access Commission, August 2020;
Application for a §1915(c) Home and Community-Based Services Waiver (PDF), DHCS, March 14, 2024; “Medi-Cal Waiver Program,” California Department of Public
Health; “In-Home Supportive Services (IHHS) Program Data,” California Department of Social Services, January 2026; “Center Overview,” California Department of
Aging; Medicaid Section 1115 Demonstration Five Year Renewal Request: Continuing CalAIM Demonstration, Draft for Public Comment (PDF), DHCS, February 2026;
and "ECM and Community Supports Quarterly Implementation Report,” DHCS, updated January 2026.
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https://www.dhcs.ca.gov/uk/services/ltc/Documents/ALW-Enrollment-and-Waitlist.pdf
https://www.dhcs.ca.gov/services/ltc/Documents/HCBA-Monthly-Dashboard-December.pdf
https://www.dhcs.ca.gov/services/ltc/Documents/HCBA-Monthly-Dashboard-December.pdf
https://aging.ca.gov/Providers_and_Partners/Multipurpose_Senior_Services_Program/Program_Narrative_and_Fact_Sheets/
https://www.macpac.gov/publication/compendium-of-medicaid-home-and-community-based-services-waiver-waiting-list-administration/
https://www.macpac.gov/publication/compendium-of-medicaid-home-and-community-based-services-waiver-waiting-list-administration/
https://www.dhcs.ca.gov/services/ltc/Documents/HCBS-DDS-CA-0336R0503.pdf
https://www.cdph.ca.gov/Programs/CID/DOA/Pages/OA_care_mcwp.aspx
https://www.cdss.ca.gov/inforesources/ihss/program-data
https://aging.ca.gov/Providers_and_Partners/Community-Based_Adult_Services/Center_Overview/
https://www.dhcs.ca.gov/provgovpart/Documents/CalAIM-Section-1115-Application.pdf
https://storymaps.arcgis.com/collections/a07f998dfefa497fbd7613981e4f6117

Appendix A. Geographic Disparities in Access to HCBS

Legend This map depicts the number of HCBS programs for
each county (as of January 2026), highlighting key

7 programs disparities in access for people receiving HCBS.

8 programs .
9 programs . The map includes the following programs:
10 programs . » Assisted Living Waiver (ALW)
» Community-Based Adult Services (CBAS)
» California Community Transitions (CCT)

Del Norte

» Home and Community-Based Alternatives (HCBA)

Siskiyou Modoc
Waiver*
» HCBS for Californians with Developmental Disabilities
Shasta (DD) Waiver*

Lassen

» In-Home Supportive Services (IHSS)*

» Medi-Cal Waiver Program (MCWP)

» Multipurpose Senior Services Program (MSSP)*

» Self-Determination Program (SDP) for DD Waiver*

» State Plan Option for Individuals with Developmental
Disabilities*

e * Program is offered statewide.

Gy The map does not include Community Supports, given

Medi-Cal managed care plan discretion to offer those

services.

Fresno

San Bernardino

Ventura '
' ,  Los Angeles

(o Riverside

San Diego

Note: HCBS is home and community-based services.
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Appendix B. Geographic Differences in Access to HCBS

COUNTY PR;%LAALMS ALW CBAS CCT HCBA HCBS-DD IHSS MCWP MSSP SDP 1915(i)
Alameda 10 v v v v v v v v v v/
Alpine 7 v/ v 4 v 4 4 v
Amador 7 v/ v v v v/ v v
Butte 9 v v v v v v/ v/ v
Calaveras 7 v v v v v v/ v/
Colusa 8 v v v v v v v/ v/
Contra Costa 10 4 4 4 4 4 4 v 4 v 4
Del Norte 7 v v v v v v v
El Dorado 8 v v v v v v v/ v/
Fresno 9 v 4 v/ 4 4 4 4 4 4
Glenn 8 v v v v v v/ v/ v
Humboldt 8 v v v v v v v/ v/
Imperial 8 v v 4 4 4 4 4 4
Inyo 7 v v v v/ v/ v/ v/
Kern 9 v/ v v v v v v/ v/ v/
Kings 7 v v 4 4 4 v/ 4
Lake 8 v v v v v v/ v/ v/
Lassen 7 4 4 4 4 4 4 4
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TOTAL

COUNTY PROGRAMS ALW CBAS CCT HCBA HCBS-DD IHSS MCWP MSSP SDP 1915(i)
Los Angeles 10 4 4 4 4 4 4 4 4 4 4
Madera 7 v v v v v v v
Marin 7 v v v v v v/ v v
Mariposa 7 v v v v v v v
Mendocino 8 v v v v v v v v/
Merced 8 v v v v v v v v
Modoc 7 v v v v v v v
Mono 7 v v v v v/ v/ v
Monterey 8 4 4 v v v v/ v/ 4
Napa 7 v v v v v v v
Nevada 8 v v v v 4 4 v v
Orange 10 v/ 4 v v 4 v 4 4 v v/
Placer 8 v v v v/ v/ v v/ v/
Plumas 7 v v v v v v v
Riverside 10 v v v v v v v/ v/ v v
Sacramento 10 v v v v v v v/ v/ v/ v/
San Benito 7 4 4 4 4 4 4 4
San Bernardino 10 v v v v v v v v v v
San Diego 9 v v/ 4 4 4 4 4 4 4
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TOTAL

COUNTY PROGRAMS ALW CBAS CCT HCBA HCBS-DD IHSS MCWP MSSP SDP 1915(i)
San Francisco 10 v v v v v 4 v v/ v/ v/
San Joaquin 9 v/ v v 4 4 4 4 v/ v/
San Luis Obispo 8 v/ v 4 v 4 v v/ 4
San Mateo 9 v v v v v v 4 4 v
Santa Barbara 8 v/ v/ v 4 v v/ v/ v/
Santa Clara 9 v/ v v v v v v v v
Santa Cruz 9 v v/ 4 4 4 4 4 4 4
Shasta 9 v v v v v v v v/ v/
Sierra 7 4 4 4 4 4 v 4
Siskiyou 7 v v v v v/ v/ v/
Solano 8 v v v v v 4 4 4
Sonoma 9 v v v v v v 4 4 4
Stanislaus 8 4 v/ 4 4 4 v/ v/ v
Sutter 8 v v v v v v v v
Tehama 8 v v v v 4 4 4 v
Trinity 8 v v v v/ v/ v/ v/ v/
Tulare 7 v v v v v/ v v/
Tuolumne 7 v v v v v v/ v/
Ventura 9 v v/ 4 4 4 4 4 4 4
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TOTAL

COUNTY PROGRAMS ALW CBAS CCT HCBA HCBS-DD IHSS MCWP MSSP SDP 1915(i)
Yolo 9 v v v v v v v v v
Yuba 8 v v v v v v v v
Total counties (58) 15 28 56 Statewide Statewide Statewide 26 Statewide Statewide Statewide

Note: ALW is Assisted Living Waiver; CBAS is Community-Based Adult Services; CCT is California Community Transitions; CS is Community Supports; HCBA is Home and Community-Based Alternatives Waiver; HCBS is
home and community-based services; HCBS-DD is Home and Community-Based Services for Californians with Developmental Disabilities; IHSS is In-Home Supportive Services; MCWP is Medi-Cal Waiver Program; MSSP
is Multipurpose Senior Services Program; SDP is Self-Determination Program Waiver; 1915(i) is State Plan Option for Individuals with Developmental Disabilities. This table does not include Community Supports, given
Medi-Cal managed care plan discretion to offer those services.

Source: California Home and Community-Based Services Gap Analysis Report: Final Report (PDF), Mathematica, January 31, 2025.
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The California Health Care Foundation (CHCF) is an
independent, nonprofit philanthropy that works to
improve the health care system so that all Californians
have the care they need. We focus especially on mak-
ing sure the system works for Californians with low
incomes and for communities who have traditionally
faced the greatest barriers to care. We partner with
leaders across the health care safety net to ensure they

have the data and resources to make care more just
and to drive improvement in a complex system.

CHCF informs policymakers and industry leaders,
invests in ideas and innovations, and connects with
changemakers to create a more responsive, patient-
centered health care system.
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