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Building and Sustaining Community Health Worker 
Programs in California — A Resource Center 
Glossary of Terms 
This glossary defines key terms and acronyms used throughout Building and Sustaining Community Health 

Worker Programs in California —  A Resource Center. These terms represent some initiatives, programs, 

organizations, concepts, and roles within the community health worker, promotor/a, and community health 

representative (CHW/P/R) field in California. To learn more about each term, click the link to be directed to the 

source. 

Term Definition 

Behavioral Health Community-
Based Organized Networks of 
Equitable Care and Treatment 
Initiative (BH-CONNECT) 

BH-CONNECT aims to transform California’s behavioral health delivery system by 
expanding access to community-based services, strengthening the behavioral health 
workforce, and ensuring Medi-Cal members receive high-quality care. County 
behavioral health plans participating in BH-CONNECT can opt in to cover new 
services, including “enhanced CHW” services for people with serious behavioral 
health needs. 

CalAIM (California Advancing and 
Innovating Medi-Cal) initiative 
(PDF) 

CalAIM is a multiyear initiative by the California Department of Health Care Services 
(DHCS) to improve the quality of life and health outcomes of the state’s population 
by implementing broad delivery system, program, and payment reform across the 
Medi-Cal program. CalAIM initiatives include Enhanced Care Management (ECM) and 
Community Supports (CS). 

Community-based organization 
(CBO) 

CBOs include a range of organizations ― such as social service agencies, nonprofit 
organizations, and formal and informal community groups ― that often work in 
partnership with health care entities by providing nonclinical services that address 
health-related social needs. 

Community-connected workforce 

Community-connected workforce is an umbrella term coined to describe all 
unlicensed health professionals who either have lived experience in or are trusted 
members of the communities served — including those with the formal title of 
community health worker or promotor, as well as those working as recovery 
specialists, navigators, health coaches, and many other roles. The term is used to 
emphasize the shared characteristics and broad importance of this workforce across 
medical, behavioral, and public health settings. 

Community health representative 
(CHR) 

CHRs are frontline public health workers that provide meaningful outreach, health 
care services, health promotion, and disease prevention services tailored to the 
distinct cultures and practices of American Indian and Alaska Native communities. 

Community health worker (CHW) 

CHWs are frontline public health workers who are trusted members of or have a 
close understanding of the community served. A CHW serves as a liaison, link, or 
intermediary between health/social services and the community to facilitate access 
to services and to improve the quality and cultural competence of service delivery. A 
CHW also builds individual and community capacity by increasing health knowledge 
and self-sufficiency through a range of activities, such as outreach, community 
education, informal counseling, social support, and advocacy. 

https://www.chcf.org/chw-resources-california/
https://www.chcf.org/chw-resources-california/
https://www.dhcs.ca.gov/CalAIM/Pages/About-BH-CONNECT.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/About-BH-CONNECT.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/About-BH-CONNECT.aspx
https://www.dhcs.ca.gov/CalAIM/Pages/About-BH-CONNECT.aspx
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-Primer-042022.pdf
https://www.dhcs.ca.gov/CalAIM/Documents/CalAIM-Primer-042022.pdf
https://www.dhcs.ca.gov/provgovpart/Pages/CBO-LHJ-CCFC-Application-Information.aspx#:~:text=To%20become%20a%20community%2Dbased%20organization%20(CBO)%20that,current%20Medi%2DCal%20provider%20enrollment%20requirements%20and%20standards
https://www.dhcs.ca.gov/provgovpart/Pages/CBO-LHJ-CCFC-Application-Information.aspx#:~:text=To%20become%20a%20community%2Dbased%20organization%20(CBO)%20that,current%20Medi%2DCal%20provider%20enrollment%20requirements%20and%20standards
https://www.chcf.org/resource/understanding-californias-community-connected-workforce/
https://www.ihs.gov/chr/aboutus/
https://www.ihs.gov/chr/aboutus/
https://www.apha.org/apha-communities/member-sections/community-health-workers
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Term Definition 

Community health workers, 
promotores, and community health 
representatives (CHW/P/Rs) 

A broad term and abbreviation used to honor the history and contributions of these 
health professionals to the communities they serve, including Latino/x, Spanish-
speaking, and American Indian and Alaska Native communities. 

Medi-Cal Community Health 
Worker Preventive Services 

The Community Health Worker Preventive Services benefit includes preventive 
health services, such as health education, navigation, screening and assessment, and 
individual support or advocacy, that aim to prevent disease, disability, and other 
health conditions or their progression; to prolong life; and to promote physical and 
mental health. These services are covered by Medi-Cal as of July 1, 2022. 

Community Supports (CS) 

CS are services provided by Medi-Cal managed care plans (MCPs) to address Medi-
Cal members’ health-related social needs, help them live healthier lives, and avoid 
higher, costlier levels of care. There are 15 Community Supports services that MCPs 
may cover for their members to address nutrition, housing, personal care, and 
behavioral health needs, among others. 

Current Procedural Terminology 
(CPT) code 

A CPT code is a five-character code that describes a medical service or procedure 
performed by a qualified health professional. CPT codes are made up of letters, 
numbers, or both. 

California Department of Health 
Care Access and Information (HCAI) 

HCAI is a state agency that aims to expand equitable access to high-quality, 
affordable health care for all Californians through resilient facilities, actionable 
information, and the health workforce each community needs. 

California Department of Health 
Care Services (DHCS) 

DHCS is the state agency responsible for financing and administering the state’s 
Medicaid program, Medi-Cal. The agency also serves as California’s substance abuse 
and mental health authority and administers county-operated behavioral health 
programs. 

Electronic health record (EHR) 

An EHR is a digital version of a patient’s paper chart. EHRs are real-time, patient-
centered records that make information available instantly and securely to 
authorized users. While an EHR does contain the medical and treatment histories of 
patients, an EHR system is built to go beyond standard clinical data collected by a 
provider and can include a more holistic view of a patient’s care. 

Enhanced Care Management (ECM) 
ECM is a Medi-Cal benefit providing intensive and comprehensive care management 
to address the clinical and nonclinical needs of Medi-Cal managed care enrollees who 
have a high need for services. 

Health equity 

Achieving health equity would mean that everyone has a fair and just opportunity to 
be as healthy as possible. This requires removing obstacles to health, such as racism, 
poverty, and discrimination, and their consequences, including powerlessness and 
lack of access to good jobs with fair pay, high-quality education and housing, safe 
environments, and health care. 

Health information technology 
(HIT) 

HIT involves the digital processing, storage, and exchange of health information. 
Widespread use of HIT within the health care industry will improve the quality of 
health care, prevent medical errors, reduce health care costs, increase administrative 
efficiencies, decrease paperwork, and expand access to affordable health care. 

Health-related social needs (HRSN) 

HRSNs are the conditions in the environments where people are born, live, learn, 
work, play, worship, and age that affect a wide range of health, functioning, and 
quality-of-life outcomes and risks. They are also known as social determinants or 
drivers of health. 

https://www.chcf.org/resource/expanding-chw-promotor-representative-workforce/
https://www.chcf.org/resource/expanding-chw-promotor-representative-workforce/
https://www.chcf.org/resource/expanding-chw-promotor-representative-workforce/
https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/community-health-workers
https://www.dhcs.ca.gov/CalAIM/Documents/DHCS-Medi-Cal-Community-Supports-Supplemental-Fact-Sheet.pdf
https://www.ama-assn.org/practice-management/cpt/cpt-code-set-overview
https://www.ama-assn.org/practice-management/cpt/cpt-code-set-overview
https://hcai.ca.gov/about/
https://hcai.ca.gov/about/
https://www.dhcs.ca.gov/Pages/AboutUs.aspx
https://www.dhcs.ca.gov/Pages/AboutUs.aspx
https://www.healthit.gov/faq/what-electronic-health-record-ehr
https://www.dhcs.ca.gov/CalAIM/ECM/Pages/Home.aspx
https://www.rwjf.org/en/library/research/2017/05/what-is-health-equity-.html
https://www.hhs.gov/hipaa/for-professionals/special-topics/health-information-technology/index.html
https://www.hhs.gov/hipaa/for-professionals/special-topics/health-information-technology/index.html
https://www.cms.gov/priorities/innovation/key-concepts/social-drivers-health-and-health-related-social-needs
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Term Definition 

Healthcare Common Procedure 
Coding System (HCPCS) 

HCPCS is a collection of codes that represent procedures, supplies, products, and 
services that may be provided to Medi-Cal or Medicare enrollees. Each code’s set of 
letters and/or numbers corresponds to a specific service or procedure. 

Interdisciplinary team 

An interdisciplinary team includes CHW/P/Rs and other team members with whom 
the CHW/P/R coordinates regularly. The types of positions included on the 
interdisciplinary team will vary based on the setting in which the CHW/P/R works and 
the focus of the program. 

Local health jurisdiction (LHJ) An LHJ is a local health department defined by the California Health and Safety Code. 

Medi-Cal Medi-Cal is California’s Medicaid program. 

Medi-Cal community care hub 
A Medi-Cal community care hub, also known simply as a hub, serves as an 
intermediary between Medi-Cal MCPs, community-based organizations, and 
providers that deliver services to address health-related social needs. 

Medi-Cal managed care plan (MCP) An MCP contracts with DHCS to provide health care services to Medi-Cal enrollees. 

Medicare community health 
integration (CHI) services 

Medicare’s CHI services are for enrollees with unmet health-related social needs that 
impact treatment. These services can be provided by a CHW under general 
supervision of a Medicare-billing provider following a provider referral. 

Patient navigator 

A patient navigator is a person who helps guide a patient through the health care 
system, communicates with health care providers, and connects the patient to 
financial, legal, and social support. They may also work with insurance companies, 
employers, case managers, lawyers, and others who may affect a patient’s health 
care needs. Patient navigators may support specific patient populations, such as 
those with cancer. 

Provider Application and Validation 
for Enrollment (PAVE) 

PAVE is a web-based portal to help prospective or active Medi-Cal providers submit 
applications, complete enrollment or revalidation tasks, and report enrollment 
changes. 

Peer support workers 

Peer support workers, also known as peer support specialists, bring personal lived 
experience with substance use disorder, a mental health diagnosis, or both. Peer 
support workers draw upon this lived experience to assist people with their recovery 
to reduce relapse. 

Promotor de salud or promotor/a 

A promotor de salud or promotor/a shares many similarities with a community health 
worker. They are characterized as lay health workers with the ability to provide 
linguistically and culturally appropriate services informed by their lived experiences in 
the community, and they often serve Spanish-speaking communities. 

Supervising provider 

A supervising provider is an enrolled Medi-Cal provider who submits claims for 
services provided by CHWs. The supervising provider ensures a CHW meets 
requirements and qualifications set forth by Medi-Cal and directly or indirectly 
oversees a CHW and their services delivered to members. 

https://resdac.org/cms-data/variables/healthcare-common-procedure-coding-system-hcpcs-code-ffs#:~:text=Healthcare%20Common%20Procedure%20Coding%20System%20(HCPCS)%20Code%20(FFS),-This%20variable%20is&text=The%20Healthcare%20Common%20Procedure%20Coding,in%20private%20health%20insurance%20programs.
https://resdac.org/cms-data/variables/healthcare-common-procedure-coding-system-hcpcs-code-ffs#:~:text=Healthcare%20Common%20Procedure%20Coding%20System%20(HCPCS)%20Code%20(FFS),-This%20variable%20is&text=The%20Healthcare%20Common%20Procedure%20Coding,in%20private%20health%20insurance%20programs.
https://doi.org/10.1186/1478-4491-11-19
https://codes.findlaw.com/ca/health-and-safety-code/hsc-sect-101185/
https://www.dhcs.ca.gov/Medi-Cal/Pages/home.aspx
https://www.dhcs.ca.gov/services/Pages/Community-Care-Hubs-Toolkit.aspx
https://govt.westlaw.com/calregs/Document/I57B6B5F35B6111EC9451000D3A7C4BC3?viewType=FullText&originationContext=documenttoc&transitionType=CategoryPageItem&contextData=(sc.Default)#:~:text=%E2%80%9CManaged%20Care%20Plan%E2%80%9D%20means%20an,the%20Welfare%20and%20Institutions%20Code.
https://www.medicare.gov/coverage/community-health-integration-services
https://www.medicare.gov/coverage/community-health-integration-services
https://www.cancer.gov/publications/dictionaries/cancer-terms/def/patient-navigator
https://www.dhcs.ca.gov/provgovpart/Pages/PAVE.aspx
https://www.dhcs.ca.gov/provgovpart/Pages/PAVE.aspx
https://www.samhsa.gov/brss-tacs/recovery-support-tools/peers
https://visionycompromiso.org/who-we-are/who-are-promotores/#:~:text=Promotoras%20are%20a%20two%2Dway,role%20models%20for%20community%20change.
https://www.dhcs.ca.gov/community-health-workers
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Learn More 

This resource was developed by the Center for Health Care Strategies as part of Building and Sustaining 

Community Health Worker Programs in California — A Resource Center, which was funded and published by the 

California Health Care Foundation. For more information, see the landing page at www.chcf.org/chw-resources-

california/.  

 

https://www.chcf.org/chw-resources-california/
https://www.chcf.org/chw-resources-california/

