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What You Will Learn

What is a business plan? What are the 
essential components of a business plan?

How can our agency’s business plan position 
you for fulling your mission AND long-term fiscal 
sustainability?

How can our agency capitalize on the current 
climate and future potential to service our 
mission?



Your 
Training 
Team 
Today 

(she, her, hers)
MPA, LCSW

Ambrosia Crump
(she, her, hers)

LICSW, MPH

Cheryl L. Winter
(She, her, hers)

PhD

Dr. Marcella Maguire
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What content is covered?

Topic Audience Timeline

Medicaid 101: Medicaid basics, including contracting, documentation, billing and CalAIM CS 101*
Providers, CoC, County Staff January 11, 2023

Business Planning for Medi-Cal Housing-Related Community Supports Providers January 25, 2023

Evidence Based Practices in Housing-Related Community Supports and PSH* Providers and MCPs February 8, 2023

Money Matters 101: Services Costs, Cash Flow and Blended Funding Providers February 15, 2023

Incorporating Community Health Workers and Peers into your Workforce* Providers, County Staff and MCPs February 22, 2023

Money Matters 201: Tools for understanding Costs, Cash Flow and Blended Funding Providers March 8, 2023

MCP and Medi-Cal Compliance Requirements and Claims Processes* Providers, CoC and County staff April 12, 2023

Common Policies and Procedures for Medi-Cal Providers* Providers and County Staff April 26, 2023

Medi-Cal Documentation Standards and Processes* Providers and County Staff May 3, 2023

EHR Elements to Support Documentation, track funding source and medical necessity* Providers, MCPs, CoC and County 
Staff

May 17, 2023

Some Counties are holding contracts with MCPs and 
subcontracting to homeless service providers- in this case the 
sessions with the asterisks (*) will benefit providers most.



Today's 
Agenda:
Introduction 
to Business 
Planning

Why Business Planning?

Elements of a Business Plan

Communicating your Business Plan

Business Planning Resources

Participant Evaluations



What Inspires You to 
do this Work?

• Share ideas and thoughts:

• Before diving into the nuts and 
bolts of a business plan, ensure 
that the heart of 
your organization is 
woven throughout.

• You will need this information for 
many of your staff and for 
your agency's business plan.



Poll: Do you 
have.....



Why 
Business 
Planning?
Ask 
yourself: 

What opportunity exists for your 
agency with Community Supports 
for housing-related services?

How do you ensure that your 
agency is planning and partnering 
for achieving your mission?

Within that mission how do you 
ensure fiscal sustainability? 



Why Change or Create a Business Plan Now?
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Becoming a Medi-Cal provider and 
transitioning to a billing/reimbursement 
model impacts cash flow projections and 
revenue.
Changes should be shared with:
• your board (as applicable)
• Your tenants and lived experience 

committees for feedback
• Your staff for clarity and buy in (especially 

fiscal and programs)

Managed Care Plans require certain 
documents which may include elements 
from, or your entire, business plan:

fiscal details

mission, vision, purpose

organizational structure

structural capacity



Future Direction of the Field
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In the future, we expect to be facing…

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

CONTINUING INEQUITIES 
FOR COMMUNITIES OF COLOR

HOUSING CRISIS GETS WORSE BEFORE 
IT GETS BETTER

AGING OF THOSE EXPERIENCING 
HOMELESSNESS
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Social Drivers/Determinants of Health (SDOH)

• Screening
• Referrals
• Outcomes
• Investments

States want to maximize use of Medicaid funds for social 
services, to optimize federal financial participation (FFP).

States are calling this “Health Related Social Needs”

Health care leaders advocating for housing investments 
because without them, health care cannot meet their goals

What the future likely holds….



Elements of a Business Plan
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Key Elements for Your Business Plan

Executive Summary

Provider Agency Overview

Qualifications and Capacity

Program, Staffing & Operations Plan

Financial Plan

Risk Mitigating Milestones



Executive Summary

Market your plan!

• Introduce your agency
• Identify your target population served
• Summarize how your agency will be successful at 

meeting its new goals (billing Medi-Cal?)

Write this section last!



Provider Agency Overview

Mission, Vision, Values

Business Description Overview
• History
• Strengths
• Current Funding Streams
• Governance Structure
• Key Staff
• Current affiliations/networks

Future goals
• Develop new services
• Attract new referrals
• Enter a niche market
• Fill a community gap



Mission, Vision, Purpose: The Core of 
your Business Plan
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The Celery Test

We should make critical business 
decisions based upon our "WHY"

(Simon Sinek: Start with Why)
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Purpose: 
The Reason 

it's YOU



Vision 
Statement

• If your purpose is your WHY, 
your vision is what you hope to 
achieve over the long term.

• A view of the future that gets 
others excited and inspired. 
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Mission 
Statement

• This is our “HOW”
• What will you/your 

organization be doing on 
a daily basis that 
contributes towards the 
vision?



Diversity, Equity, Inclusion and Belonging Plan 

Internally facing
Who are your staff? Who are your leadership?

How does your organization reflect (or not) the 
community you are serving?

How do you create pathways for professional 
development and growing leadership?

When you find inequalities what is the plan to 
address?

Externally Facing
What social Issues are you addressing?

What inequities are present around these 
issues?

What is the history that created these inequities? 
What harm has been done?

How will your agency work to strategically 
address what you have found?





Qualifications and Capacity- WHY your agency?

We are UNIQUELY 
QUALIFIED. We 

have these 
resources, these 

connections, these 
skills… we could go 

on and on!



Program Staffing and 
Operations Plan:
Highlight Staff, 

Board, and Partners

• Internally
• Expertise and skill level
• Licensures
• Caseload size
• Supervisors
• Training
• Board of Directors, Founders
• Data and Analytics Plan and staff to support

• External Partnerships



Creating your 
Medi-Cal 
Community 
Supports Team

• Which Organization Members:
• Executive Director / CEO
• Finance Team
• Operations
• Direct Service Staff
• Supervisors / Managers

• Who Else:
• People 

with Lived Experience
• Trusted Partners
• Board Members



Program, Staffing and Operations Plan
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Proposed new business or services approach

Proposed new or modified programs, 
contracts and/or affiliations

Internal changes to support programs, contracts 
and affiliations

Changes to meet staffing and 
operational requirements

Workflows and workplan



Sample Workflow Change with ECM
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Program Operations Plan: Service Delivery

• Type
• Volume
• Frequency
• Location
• Can the services be certified or assessed for high quality?

What services are currently being 
delivered?

• Demographics
• Eligibility & Enrollment in Medi-Cal
• Levels of need
• Number of people served by service type and fund source

• What are the gaps?

Who are you currently serving?



Financial Plan: What is your Total Cost of Care?
Your financial plan will include one-time costs and assumptions for revenues and costs 

over time



Services Budget Tool
Understanding your True and Total Cost of Care



Communicating 
about 
your Future 
Direction

Communication is Everything
• How and When do you communicate with key leadership, 

frontline staff and clients about where the industry is 
heading and what that means for each person’s role?

• Why is your agency exploring Medi-Cal?

• What is your messaging on this topic?



Tailoring Key Elements of your Plan to Provide Housing-related 
Community Supports

SWOT analysis to mitigate risks

WHAT IS YOUR TOTAL COST OF CARE (TOC)?

DO YOUR PROGRAM MODEL AND STAFFING PATTERNS ALIGN WITH EVIDENCED-BASED PRACTICES?

WHAT ARE THE SHARED GOALS BETWEEN YOUR AGENCY, CALAIM AND YOUR LOCAL MCP?

WHO DO YOU SERVE? WHO'S ELIGIBLE FOR THESE SERVICES IN YOUR COUNTY?



Tracking Outcomes, Data Systems and Processes

WHAT IS YOUR CURRENT SYSTEM FOR DATA COLLECTION? WHAT REGULAR 
DATA COLLECTION AND REPORTING IS ALREADY IN PLACE?

WHO EXECUTES THIS SYSTEM? WHO MONITORS THIS SYSTEM 
FOR COMPLIANCE?

HOW IS THIS PROCESS LINKED INTO SUPERVISION OF STAFF WHO USE THE
SYSTEM? HOW DO YOU TRAIN STAFF ON THIS SYSTEM?

IS YOUR CURRENT SYSTEM HIPAA COMPLIANT? DOES THE SYSTEM HAVE 
THAT POTENTIAL? FOR WHAT COST?

WHAT DOCUMENTATION IS THE MCPS YOU WORK WITH REQUIRING? CAN 
YOUR SYSTEM MEET THOSE REQUIREMENTS? IN THE SHORT TERM? IN 
THE LONG TERM?



Last session, we asked you to…

© All rights reserved. No utilization or reproduction of this material is allowed without the written permission of CSH.

Have ready

•Guestimate of % clients served who are Medi-Cal enrolled and % of 
clients who are Medi-Cal eligible but not yet enrolled

•MCP contact(s)-Get to know the MCPs funding housing-related CS
•MCP Housing-related Community Supports eligibility statements from 
MCP websites saved

Medicaid Requirements in CA 
| Health for California



CalAIM Goals and MCP Outcome Measures
- MCPs will be judged on do they have an 'adequate provider network' for these housing related and 
other community support services

- Have these services improved health equity in our communities?

- Improved health and lower health care costs for individuals

- MCPs have created "Gap Filling Plans" that they will be investing to address. Common themes 
includes:

- Building the provider network of CBOs to address the needs of their members. Ensuring the CBO has 
the capacity to address the needs identified.

- Community Based Organization (CBO)/ Housing and Homeless Services Provider organization and 
infrastructure. This includes data infrastructure, consulting, training and technical assistance.

- Coordination with other system partners including COCs, Justice Systems
- Training and Financing on IT, Workforce
- Creation and support for a Closed Loop Referral Network System
- Data Sharing

DHCS has a measure set for MCPs that can be downloaded

How does what data 
you are collecting help 
the MCPs in reporting 

on these topics?



Funding
Opportunities 
to Support
infrastructure for
your Transition

• PATH | TPA (ca-path.com)

PATH CITED

• IPP-Gap-Filling-Plan-2022 (ca.gov)

CALAIM IPP Gap Filling
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These programs all require some type 
of proven dialogue with your local 
Managed Care Plans (MCPs)





CALAIM Incentive Payment Plan (IPP)
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MCPs submitted plans to DHCS indicating 
how they will meet identified gaps, "Gap-
filling"

List is by plan and county

• IPP-Gap-Filling-Plan-2022 (ca.gov)

Include in your proposals/business plans 
how YOU can help MCPs to "fill gaps" 
through your services

As MCPS are incentivized, they pass it 
down to you





Getting Ready: Business Planning Tools 
and Provider Self- Assessments
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Resources

Business 
Plan Writing 
Tools:

Business Plan Guide

Business Plan Sample

Business Planning Documents Checklist

Services Budget Tool

Self-
Assessments:

Outcome Planning Assessment

CSH Quality Supportive Housing Assessment

Medi-Cal Provider Readiness and Agency TA Needs Assessment



Business Plan Sample Business Plan Guide



Business Planning Documents Checklist



Outcome 
Planning 
Assessment



Performance Outcomes



Shared 
Outcome 
Goals

Outcome Planning 
Assessment includes an 

analysis of partners. Who 
share your values? What 
partners have skills you 

need?



Link: 
https://cshcertification.smapply.io/prog

/csh_quality_self-evaluation/

Quality Supportive 
Housing Self-
Assessment

csh.org



Next 
Steps:
R.E.A.C.H.

Read

• Listening to Black Californians: How the Health Care System Undermines Their Pursuit of Good Health - California Health 
Care Foundation (chcf.org)

Explore

• Services Budget Tool
• Quality Supportive Housing Agency Self-Assessment
• PATH Funding
• TA Vendor Marketplace

Attend

• Next Training Session!
• Evidence Based Practices in Housing-Related Community Supports and PSH

• 2/8/23 1-3PM: Zoom Link

Complete

• Course evaluation for this session is linked here
• Sign up for Collaborative Planning & Implementation Group in your area: ca-path.com/collaborative

Have 
ready

• List of agency outcomes you track that align with MCP goals, list of outcomes that you don't yet track but your work 
impacts



Save these sites:

• CSH Medi-Cal Academy participant site for 
all slide decks, recordings, tools and 
templates
• CSH Medi-Cal Academy 

• CHCF Medi-Cal Academy site where all 
publicly shared tools and presentation pdfs 
will live
• Medi-Cal Academy Training Series -

California Health Care Foundation 
(chcf.org)

• DHCS ECM and CS landing page
• Enhanced Care Management and 

Community Supports (ILOS)



Thank you!
csh.org
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