Considerations for PLANNING your intervention

Project Constraints & Leadership directed vs. self identified?

Opportunities Alignment with. org_anization and/or
department priorities?

Buy—ln From your leadership, department,
learners, and yourself (your own passion)

Resources Required Your own and others; clinician time, What'’s
admin support, funding (now and in the your
future) experience

Risk & Strategy Consider starting with some quick wins with these?

Impact (vs. Feasibility) What you can do vs. what will be
important/useful

Timing Long term vs. short term, alignment with
other work

Staging Consider a pilot, phases, start small, plan
for rollout
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Considerations for IMPLEMENTING your intervention

o

Evaluation/Metrics of  * Structure/Process/outcome

Success * From the beginning and continuous
Ql
* Costs of Evaluation: who wants
what? What'’s
Action Plan « SMART Goals your
« Timeline experience

- Responsibilities (who does what) with these?

Deliverables

Communication Plan
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