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Primary Palliative Care at California Public Hospitals: A Needs Assessment 

CO-ADVISER MEETING #6 DISCUSSION GUIDE & RECORD
 

Discussion Topics:  

1. Possible multi-component, multi-level interventions 

2. Evaluation 

3. Needed Resources 

 

Suggested Discussion Prompts: 

 
A. Possible Interventions to Encourage Target Behavior in Target Audience: Using the PER planning 
worksheet you completed and the intervention components you brainstormed, list 2 multi-
component, multi-level intervention ideas that would encourage your target audience to perform 
your target behavior. 

• For each idea, make sure that you have at least one component from each of the sections of 
the PER worksheet: predisposing, enabling, and reinforcing. 

1. Idea #1: First, think about what you could do now, without additional external funding, resources 
or stakeholder buy-in:  
a. Predisposing component: e.g. presentation at a staff meeting 
b. Enabling component: e.g. access to an easy way to document in the EMR 
c. Reinforcing component: e.g. thank you from champion for performing behavior 

 
 
2. Idea #2: Next, think about what you would like to do, to have a bigger impact, but would need to 

have additional external funding and/or mentoring and guidance. This would likely be a 2-3 year 
project. 
a. Predisposing component:  
b. Enabling component:  
c. Reinforcing component:  

 
 
3. Long-term Goals. Finally, list any intervention ideas that you feel would have a big impact on your 

target audience to perform your target behavior, but that you feel would take a few years to build 
toward: 

•   

•   

•   

•   
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B. Evaluation: Next, think about how you will know whether your target audience is performing the 
target behavior. 

4. Is there a way that that behavior is already tracked, e.g. in your EMR, that you could use? If not, 
how might you track it without a lot of time and effort? 

 

 

5. If your target audience performs the target behavior, what is the impact you hope it will have? 
Is there a metric that you would like to track to demonstrate that impact? 

 

 

6. Is there an additional metric that would be meaningful to your stakeholders, including clinicians 
and leadership, to show a change in? If so, please describe. 

 

 

C. Needed Resources: Looking at your second intervention idea in Section A above (the one you 
would like to do but would need additional funding or other support), complete the following 
questions to help us understand how we could best support you in being able to implement this idea. 

7. Would external funding help you to be able to implement this project? If so, what would you 
use the funds for? Please list all needs you can think of. 

 

 

8. What skills or abilities do you feel you and/or your team is in need of to help you complete this 
project? 
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