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Discussion Topics:

1. Select a Target Audience & Behavior

Suggested Discussion Prompts:

1. Discussion of Possible Quality Gaps
a. Review the quality gaps that you listed in your last meeting (Co-Adviser Meeting #2).
b. Have each adviser describe which quality gap feels most important to focus on and
why.
c. Reflect on your Round 1 stakeholder interviews. Which gap did stakeholders feel was
most important?

2. Select Target Audience & Behavior

a. Select one target audience and one behavior to focus on for the next step in your
assessment.

b. Discuss your rationale for selecting this target audience and behavior. E.g. is this audience
motivated to improve the identified quality gap? This this audience best trained or
otherwise situated to address the quality gap?

c. Be very specific about who the audience is and what you want them to do.

d. If you are torn between two or more audiences or behaviors, it’s fine to choose one to
focus on for the next step. You can focus on another audience and behavior in a separate
assessment.
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