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Housekeeping

• All lines will be muted.

• Submit questions online at the end of this webinar.
o You can do so at any time through the Q&A platform located at the bottom center of

your screen (NOT the chat function).

• Session will be recorded.

• Recording and slides will be available on CHCF website within 2 weeks.

• Look for an email with additional information about how to engage in this
campaign after the webinar.
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Project History

• Statewide effort to lower the rate of low-risk, first-birth C-
sections to 23.9% (Healthy People 2020 goal).
o CA hospital variation ranges from 16% to 70%

• CMQCC toolkit to educate providers (free/publicly available).
oDownloaded 5,000 times. Used in quality improvement collaboratives 

with 100+ CA hospitals.

•No patient-facing materials that mapped to CMQCC effort.
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• Smart Care California wanted patient education
materials to engage patients in statewide effort.



Stakeholders requested that the educational materials: 

• Be simple and understandable to low-literacy audiences

• Be suited for wide distribution

• Be consistent with CMQCC’s provider toolkit

• Be available in both video and print form, for online and offline
distribution
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Project History (continued)



To develop consumer 
education materials (video and 
print) about C-sections for 
wide distribution that would:

• Raise women’s awareness about
C-sections and importance of
avoiding one unless absolutely
needed

• Encourage informed, shared
decisionmaking between the
woman, her doctor, and other
members of her care team
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Starting Goals



Primary

First-time, low-risk pregnant 
women in California

Secondary

Providers key to making consumer 
education work. For example: 
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• Midwives
• Doulas

• Hospitals
• Physicians
• Labor and delivery nurses

Intended Audience



Research & Development

Susan Perez, PhD, MPH
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Research Pre-work
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Research Participants

• Focus groups with
mothers who had had a
C-section

9

• Interviews with
providers

18



Research with Expectant Mothers
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Research Participants

• Focus groups with
expectant mothers

78

• Interviews with
expectant mothers

27

• Interviews with
expectant mothers after
prenatal visit

10



Website Testing
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Research Participants

• User experience testing
of consumer website

10



Vetting with Key Stakeholders

The development team vetted findings and prototypes of educational materials with 
several key stakeholders at various junctures in the project, including but not limited to: 

• American Congress of Obstetricians
and Gynecologists, District IX

• Association of Women's Health,
Obstetric and Neonatal Nurses

• California Department of Health Care
Services (Medi-Cal)*

• California Department of Public
Health

• California Hospital Association

• California Medical Association

• California Nurse-Midwives Association

• CalPERS*

• Covered California*

• Hospital Quality Institute

• Pacific Business Group on Health

• Integrated Healthcare Association

* Smart Care California Leaders
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Research Takeaways: Key Insights
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• Self-care is a challenge.

• Some level of fear about C-sections already exists.

• Rising C-section rates and hospital variation in
C-section rates is a motivator for action.
o Participants also wanted to know why

• Unlikely that our educational materials can
change women’s actions in the delivery room.
Best to focus on actions women can take
BEFORE labor.



Implications of Findings for Messaging
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Build confidence 
to speak up

“It’s your birth. 
Your voice 
matters.”

Develop mindset

“I learned many things I 
could do to avoid having 

a C-section I didn’t 
medically need.”

Learn more

Share your birth 
preferences

“Talk to your 
doctor, nurse, and 
family members.”

“Educate yourself.”



Educational Materials and Campaign

Eric Antebi
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Four types of educational materials were developed. All are available 
in English and Spanish, for free, at www.mybirthmatters.org. 

• 4 short videos (~ 2 minutes each)

• Consumer-facing website: www.mybirthmatters.org

• Brochures and posters: www.chcf.org/c-section-consumer-ed
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My Birth Matters: Key Campaign Materials

http://www.mybirthmatters.org/
http://www.chcf.org/c-section-consumer-ed


Video Format: Why Animation?

• Distinctive look and feel

• Communicates complex ideas in less time

• Age and ethnicity can be more ambiguous,
and that helps audiences generalize

• Ability to create print products in same
visual style

•More practical and cost effective compared
to live video
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Key Messengers

Labor and Delivery Nurse New Mom

Trusted Relatable
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My Birth Matters Videos: C-Section Variation and Risks
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https://www.youtube.com/watch?time_continue=1&v=zHzKlK2aWwE
https://www.youtube.com/watch?time_continue=3&v=y1LflHl7sTM


My Birth Matters Videos: Doctor-Woman Conversation 
Addressing “Why So Many C-Sections?”

20

https://www.youtube.com/watch?v=Ls6ltHptYZQ


My Birth Matters Videos: Care Team
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https://www.youtube.com/watch?v=7ZolC8HV2I4
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Consumer Website: MyBirthMatters.org



Brochures & Posters
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Communications Resources

Where to find campaign tools and materials for you to use? 
www.chcf.org/c-section-consumer-ed

Where to send consumers to learn more?
www.MyBirthMatters.org

All materials are free.

Materials are available in English and Spanish.

Videos are available with and without captions.

→ Public release date: Wednesday June 20, 2018
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http://www.chcf.org/c-section-consumer-ed
http://www.mybirthmatters.org/


Easy Ways to Help the Campaign

1. Promote the videos on social media
and in your newsletters.

2. Embed videos on your websites.

3. Put up posters and distribute
brochures. (Print them yourself.)

For questions and support, contact: 
info@mybirthmatters.org
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Instructions for Asking Questions
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• Please submit your questions to our panelists through the Q and A
platform located at the bottom center of your screen.

• If you have technical questions please use the chat box to send a
message to the host which is located at the bottom left of your
screen.

• If we weren’t able to address your question please contact us at:
info@mybirthmatters.org



Thank you
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