Tuesday, May 26, 2009 — 12:15-1:00 PM

EIM Annex Clinical Microsystem Meeting

Minutes of Last Meeting

Old Business
1. Renovating the office — What’s left to do?
2. Amanda’s plans
3. Patient Centered Medical Home - What do we need to do to get
ready?
a. Defining our population
b. Open scheduling
4. IPA —Primary Care Renewal Collaborative
Eliminating red ink on Pecsys forms — What is left to accomplish?
Lessons from the PCRC meeting
Our next PDSA Project — DEXA Scans?
5. TouchWorks EMR
Any problems?
6. Hardware Problems
Move Fingerprint Scanner

New Business

1. Opportunities for Excellence
2. Pet Peeves

3. Schedule next meeting



EIM Annex Clinical Microsystem Meeting

Tuesday, March 27, 2007 — 12:15-1:00 PM

Minutes of Last Meeting

Old Business
1. After the Move — To do list:
a. Crosswalks/road work
b. Magazine racks for exam rooms
c. CD’s—are we using this?
d. Anything else?
2. Diabetes Group Visits...anything new?
3. Lab entry...how is it going
Check out forms...anything new?
4. Samples from drug reps...how is the new system working?

New Business
1. Opportunities for Excellence
2. Pet Peeves-called reports and stat labs(making sure M.D. gets them
before day is over)
3. Schedule next meeting



Suite D Clinical Microsystem Meeting

Tuesday, December 7, 2004 — 12:15-1:00 PM

Minutes of Last Meeting.

Old Business:

1. Plans for second receptionist for Suite D — Mr. Foote

2. Chart preps — still a problem for Dr. H. How can we do better?

3. BCCP project — how are we doing with the registry forms? Is
paper flow going smoothly? Are there problems that we need to
address? Should a form be filled out when a BCCP patient comes
to the office for an unrelated complaint? Does everybody
understand why we are bothering to do this extra paperwork?

New Business —

1. Changes in the days schedule. How can we better facilitate
information about last minute changes? When does a change need
to be cleared by the MD?

2. Flu shots. How do we distribute the available vaccine?

3. Patients getting lost in the waiting room. How do we prevent it
happening again?

4. What are your pet peeves? Where are our opportunities to improve
efficiency and job satisfaction?

Long Term Projects
1. Internet connected computer for front office.
2. Peel-off labels.
3. Getting charts out of the shed.



