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• This session will be recorded and will be posted within a week at
www.chcf.org/oscn

• All attendees will be muted
• To ask a question:

o Logistical questions:  Use CHAT to the Host
o Questions for speakers:  Use CHAT to ALL

• Evaluation:  Please take a moment at the end of the webinar to offer
feedback

Housekeeping



Today’s Objectives
Review trends in coalition progress

Highlight coalition successes

Outline tools for evolving goals and strategies

Tips for enhancing the strength of your coalition



Impact in Action



Goal→ Strategies
Goal: Reduce overdose deaths by at least 10% by 2020, via the following
strategies:

Instituting safer prescribing practices

Increasing access to medication-assisted treatment

Increasing access to naloxone



Progress
Overall goal (reduce deaths)

Milestones along the way

Following charts note coalition progress on these
milestones

Red: limited progress

Yellow: some progress

Green: achieved milestone



One Year Ago...



Safe Prescribing (Fall 2016)



Evolving Safe Prescribing Goals
● Moving from adopting to implementing/monitoring

● Target new practice areas: dental, others

● Alternative pain management options and coverage

● Influence patient behavior to “bend the demand curve”



Safe Prescribing in Los Angeles
⇢ All 76 EDs

⇢ 1 in 3 urgent care clinics

⇢ LA Dental society guidelines adoption

⇢ Kaiser Southern California, prescribing down 30% since 2010

⇢ For 2017: Launching primary care effort



SafeMedLA Key Strategies
Outreach to each ED; letter from County DPH

Health Systems Roundtable, follow-up survey

Pharmacist pain management conference

Engage dental community⇢
Jan 1: announcing county as an  “Opioid Safe Zone”



Safe Prescribing: Coalition tools
Placer/Nevada: Hand deliver safe prescribing
guidelines to providers: office visit, and pain flyer ⇢

Sonoma: Medical Association package ⇣

Santa Cruz: “opioid
failure series”
roadshow ⇢



Medication-Assisted Treatment (Fall 2016)



Evolving MAT goals
MAT in specific settings: e.g., EDs, primary care, FQHCs, residential
clinics, jail settings

MAT access via existing health plans

“From X to Rx”: Activating x-license clinicians

Working with clinics on MAT implementation

De-stigmatize addiction treatment



Alameda County: MAT in the ED
MAT induction clinic in the ED at Highland Hospital

“Opportunity for addiction treatment”



Alameda County Clinic Strategies

Buprenorphine treatment at FQHCs

-Work with county behavioral health to institute changes at contract
level

-Distribute workload, gradual increase



MAT in Rural Counties: Start Small

Northern Sierra:
“One patient at a time” approach: Plumas, Modoc, Lassen, Sierra all with
at least one providing doc.

Shasta: MAT x-license training next month for 50-60 MDs
ID’d 10 docs, 1:1 meetings

Tuolumne: Medi-Cal clinic, 2 half days/week MAT



Naloxone Access (Fall 2016)



Evolving Naloxone Goals
Pharmacist training/certification for furnishing

Co-prescribing naloxone in the ED (happening in Monterey)

De-stigmatizing naloxone

Addressing high cost of sustaining naloxone access



Naloxone in Santa Clara

-Trainings and kits for addiction clinics, residential clinics, and needle
exchanges.

-Local universities training RAs and campus police

-Law enforcement commitments in 4 of 15 cities (2 kits per car)



Santa Clara Strategies

-Letter to residential clinics, needle exchange
programs, law enforcement

-Joint meeting of residential clinic providers

-In-house trainer

-Newspaper ads promoting free kits

-Trial kits: Coalition supplies first kits, then you come up with the budget

-Youth-produced video



Video courtesy of Santa Clara County Opioid Overdose Prevention Project



Coalition Stakeholder Engagement



Coalition Stakeholder Engagement



Engaging Stakeholders: Cross-Coalition Trends

Public health, Health plans: 100%

Community clinics: 93%

Law enforcement 73%

Pharmacists: 67%

Schools: 47%

Public officials: 40%

Urgent care/Dentists: 27%

Consumers, family advocates: 27%

ත ൑



Strengthening Your Coalition
Identifying champions for each goal to influence adoption, e.g., Dental
Society lead to persuade peers

Collective impact approach: united around one goal, range of
perspectives; coalitions together a statewide force

Community voices to change hearts, help de-stigmatize



Engaging Community

RxSafe Humboldt⇢

RxSafe Marin annual meeting ⇣



“Adapt and Adopt” Sessions
Upcoming peer-sharing calls and video hangouts for support and TA.

Potential topics:

Large-system coordination
Consumer coalition engagement
Rural strategies for patient education
Engaging pharmacies for furnishing

Signups/requests through mentors and coaches.
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• If you have any additional comments or questions, please
contact:

• Liz Galicia: egalicia@iecomm.org

• Laurie Kappe: lkappe@iecomm.org

These and other coalition tools are on the OSCN google drive in the
communications folder, link at chcf.org/oscn.

Panelist Contact Information
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• January 11, 2017: 12:30-1:30 pm Coalition
Core Funding: Creating a Sustainability Plan

• February 8, 2017: 12:30-1:30 Topic: TBD

Upcoming Webinars

***Please offer feedback via the evaluation, thank you for
attending***


