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 Purpose & Overview 

 Dashboard

● Approach

● Findings

● Recommendations & next steps

 Reactor Panel

 Q&A

 Wrap-Up

Today’s Agenda
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Headlines in 2013

“Advocates Urge More Government Oversight of 
Medicaid Managed Care” (Jul. 5)

“GAO includes Medicaid on its 2013 High Risk List” 
(Feb. 14)

“Poor oversight of Medicaid 
managed care programs takes 
toll on patients” (Aug. 22)

“Expanded state Medicaid plans need oversight” 
(Jul. 5)
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A dashboard is a tool for communicating metrics and 
enabling users to improve performance

 Use data to monitor performance, inform 
decisions, and drive actionable next steps

 Evaluate progress toward achieving key 
outcomes

 Concisely share critical performance metrics with 
stakeholders and “tell the story”

 Raise questions that may warrant more detailed 
investigation

Purpose of Performance Dashboards



7

 Overview

 Performance measures

● National measures

● Service use

● Other enrollee measures

● Financial measures

 Recommendations

Outline of CHCF Dashboard
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 Establish desired values for each measure

 Stratify reporting by key subgroups; revise 
collection and reporting methods as needed

 Administer consumer experience survey annually

 Standardize data collection and reporting

 Report additional measures using data state 
currently collects

 Add new measures as they are developed to 
address full range of populations and services

Recommendations
Improving the Medi-Cal dashboard


