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National ActivitiesNational Activities
Standards Development
T h i l A i tTechnical Assistance
Web Resources
Publications and Issue BriefsPublications and Issue Briefs
Annual Conference
AHRQ USHIK DatabaseQ
Partners: APCD Council, NAHDO, States, Carriers, 
AHRQ, AHIP, National Council for Prescription 
D  P  (NCPDP)  A d H lth St t  Drug Programs (NCPDP), AcademyHealth State 
Coverage Initiatives, The Commonwealth Fund, 
NGA
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Technical Advisory PanelTechnical Advisory Panel
Agency for Healthcare Research and Quality (AHRQ)
All-Payer Claims Database Council (APCD Council)
A i '  H l h I  Pl  (AHIP)America's Health Insurance Plans (AHIP)
Individual Payers (e.g., Aetna, Cigna, Harvard Pilgrim 
Health Care, Humana, UnitedHealthcare)
Centers for Disease Control and Prevention  National Centers for Disease Control and Prevention, National 
Center for Health Statistics (CDC NCHS)
Centers for Medicare & Medicaid Services (CMS)
National Association of Health Data Organizations (NAHDO)g ( )
National Association of Insurance Commissioners (NAIC)
National Conference of State Legislatures (NCSL)
National Governors Association (NGA)( )
Office of the Assistant Secretary for Planning and 
Evaluation (ASPE)
State Health Plan Associations - various
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Backdrop 2005-11Backdrop 2005-11
Increased Transparency Efforts

Employer Coalitions

Payment Reformy
◦ Patient Centered Medical Home

◦ Accountable Care Organizationsg

Health Information Exchange (HITECH)

Health Reform (PPACA)Health Reform (PPACA)
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Definition of APCDsDefinition of APCDs
Databases, created by state mandate, 
th t t i ll  i l d  d t  d i d f  that typically include data derived from 
medical, eligibility, provider, pharmacy, 
and/or dental files from private and and/or dental files from private and 
public payers: 
◦ Insurance carriers (medical  dental  ◦ Insurance carriers (medical, dental, 
third party administrators (TPAs), 
pharmacy benefit managers (PBMs)) pharmacy benefit managers (PBMs)) 
◦Public payers (Medicaid, Medicare)
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Sources of APCD Data
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APCDs Are about TransparencyAPCDs Are about Transparency
In what geographies is public health improving?
What pe centage of m  emplo ees ha e had a What percentage of my employees have had a 
mammogram?
If emergency room usage in Medicaid is higher than 
in the commercial population, what are the drivers?
What is the average length of time people are using 
antidepressant medications?p
How far do people travel for services? Which 
services?  
Hundreds of additional questions have been askedHundreds of additional questions have been asked…
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State Status – March 2011
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Usage Examples
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Something for EveryoneSomething for Everyone…
Consumers
Employers
Health Plans/Payers
P idProviders
Researchers (public policy, academic, etc.)
State government (policy makers  State government (policy makers, 
Medicaid, public health, insurance 
department, etc.)p , )
TBD (Federal government, etc.)
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Prevalence of Asthma by Age, NH Medicaid 
( D l) d NH C i l M b  2005 (non-Dual) and NH Commercial Members, 2005 
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Episode Treatment Groups (ETGs) for 
Benign Conditions of the UterusBenign Conditions of the Uterus
Maine Commercial Claims (2006–2007); Full Episodes Outliers Removed
Preference Sensitive Care

OTHER SURGICAL WITHOUTS C OBENIGN CONDITIONS OF

2,183

646

OTHER SURGICAL 
PROCEDURES

7,369938Number of Episodes

647646ETG-Subclass

WITHOUT 
SURGERYHYSTERECTOMYBENIGN CONDITIONS OF 

THE UTERUS

67%

15%

45%57%% with Ultrasound

9%11%% with CT-Scan

p

13%

2%

48%

9%20%% with Endometrial biopsy

17%1%% with Colposcopy

9%7%% with Hysteroscopy

$1,273$7,994$11,074Average Payment per Episode

13% 9%20%% with Endometrial biopsy

The average episode payment for members with abdominal hysterectomy was $11,221, and the average payment for members with vaginal 
hysterectomy was $10,990. Of members with a hysterectomy, 66% had abdominal and 34% had vaginal hysterectomy. Other surgical 
procedures included hysteroscopy ablation, laparoscopic removal of lesions, myomectomy, and removal of ovarian cysts.

Copyright 2009-2011 APCD Council, NAHDO, UNH

15

p y py , p p , y y, y

SOURCE: ONPOINT HEALTH DATA



Members Receiving Preventive Services Members Receiving Preventive Services 
COMPANY ABC (2005–2008) 
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Payment Rate Benchmarking

Procedure Code Health Plan 1 Health Plan 2 Health Plan 3 NH Medicaid
99203  Office/Outpatient Visit New 

Average Payment Including Patient Share, 2006

p
Patient, 30min $124 $115 $130 $42
99212  Office/Outpatient Visit 
Established Patient, 10min $51 $48 $52 $30
99391 Preventive Medicine Visit 

$ $ $ $Established Patient Age <1 $111 $102 $107 $61
90806 Individual psychotherapy in 
office/outpatient, 45-50min $72 $71 $71 $61

SOURCE: NH DHHS
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20Tier 1=Diamond, Tier 2=Asterisk
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Medical Home Pilot Preliminary Indicators Report
T t l C t  b  P ti  Sit   N M di l H  Sit

PRACTICE TOTAL COST TOTAL PMPM

Total Costs by Practice Site vs. Non-Medical Home Sites
July 2009-March 2010 – Commercial Payers

Site #1 $1,664,702 $81

Site #2 $2,666,268 $104

Site #3 $3,596,334 $147

Site #4 $4,949,153 $74

Site #5 $4,314,375 $135

Site #6 $1 820 459 $148Site #6 $1,820,459 $148

Site #7 $911,153 $116

Site #8 $1,236,719 $87

Site #9 $2,628,653 $93

Total $23,787,817 $103

Non-Medical Home $1,010,233,075 $144

24

Sites
*Notes: Preliminary data,  excludes pharmacy, not risk adjusted, not annualized, and not adjusted for contractual differences
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Vermont Utilization Measures - 2008 Commercial
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Tri-State Variation in Health 
Services 
Advanced Imaging – MRIs

Greenville
(46.2)Keene

(90 8)(90.8)

Middlebury

Rutland

(53.3)

(73.8)

Tri-State Variation in Health Services Utilization & Expenditures in Northern New England, June 2010
Source: State of Vermont
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Lessons LearnedLessons Learned
and

ChallengesChallenges
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All Payer Road Map
Engagement

•Stakeholder Identification
•Education

Engagement

•Stakeholder Identification
•Education

y p

•Partnerships
•Advocates
•Partnerships
•Advocates

GovernanceGovernanceAnalysis & Application Analysis & Application 
•Governance Model
•Structure
•Rules for Collection and 
Release

•Standards Adoption

•Governance Model
•Structure
•Rules for Collection and 
Release

•Standards Adoption

Analysis & Application 
Development

•Reporting
•Applications
•Meta Data

Analysis & Application 
Development

•Reporting
•Applications
•Meta Data

•Standards Adoption•Standards Adoption

FundingFundingTechnical Build

•Vendor Decision

Technical Build

•Vendor Decision •Initial Funding
•Revenue Model
•Sustainability

• Initial Funding
•Revenue Model
•Sustainability

•Vendor Decision
•Maintenance
•Linkage to Other Data 
Sources

•Vendor Decision
•Maintenance
•Linkage to Other Data 
Sources
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Lessons LearnedLessons Learned
Form Payer Relationships

Be Transparent and Document

Understand Uses and LimitationsUnderstand Uses and Limitations

Seize Integration & Linkage Opportunities

D l  L l U  A l ti  C tiDevelop Local User Analytic Consortiums

Determination of Process for Data 
M t d D t  A l ti  Management and Data Analytic 
Contracting
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APCD ChallengesAPCD Challenges
Completeness of Population Captured
Collection & Release Standardization
Provider as Unit of Analysis
Non-Claim Payment Adjustments
To-be-Developed Payment Methodologies
Consistency Among State Databases
Ability to Link to Other Sources
State Revenue Models
Federal Engagement
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Questions and AnswersQuestions and Answers

Contact Information

Patrick Miller (APCD Council)  patrick.miller@unh.edu
603.536.4265

Denise Love (NAHDO)  dlove@nahdo.org
801.532.2262

www APCDCouncil orgwww.APCDCouncil.org
www.nahdo.org

for more resources in assisting states to move forward
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