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Sutter Health at a GlanceSutter Health at a Glance

Serves patients in more 
h  100 N h  than 100 Northern 
California cities and towns
48,000 employees
Relationships with p
approximately 5,000 
physiciansp y
24 acute care hospitals
5 medical foundations5 medical foundations



SSMC at a GlanceSSMC at a Glance

Licensed Beds: 102

Outpatient Visits: 31,000

Births: 800

Discharges: 5,100

ED Visits: 35,000

Employees: 690

Physicians: 290

Volunteers: 100

Community Benefit: $19M
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The ProblemThe Problem

Overtaxed Emergency Department (ED)Overtaxed Emergency Department (ED)
Large numbers of people utilizing ED for 
non‐urgent carenon urgent care
More than half of the non‐urgent visits 
are underinsuredare underinsured

L k it it f d i dLack community capacity for underinsured



Our CollaborativeOur Collaborative

Key Stakeholders
La Clinica – North Vallejo FQHC
Sutter Solano Medical Center
Kaiser Permanente
Solano County Health and Social Services
Solano Coalition for Better HealthSolano Coalition for Better Health
Community Clinic Consortium
V i  C it  O i tiVarious Community Organizations
Providers and Health Plans



Partnership GoalsPartnership Goals

Reduce non-urgent ED visits g

Provide primary and urgent care resources for 
diverse, economically challenged community

Connect patients to right care, right place, 
right time



ED Referral ProcessED Referral Process

ED referrals from Sutter Solano to La Clinica

Non-urgent clients medically screened and 
immediately connected to La Clinicaimmediately connected to La Clinica

Close proximity to clinic from ED
A i t t il bilitAppointment availability
Challenge – EMTALA Compliance



Medical Home IntegrationMedical Home Integration

Each new patient receives

Membership card

Information on how to reach us after hoursInformation on how to reach us after hours

Each patient is assigned a primary care provider

Provider works to develop a relationship with their new patientp p p

Panel management is provided for the chronically ill

Standing orders

Outreach is provided to patients who should be seen or have tests 
performed

PCP d  ff di  d k  ll f lPCP and support staff coordinates and tracks all referrals

All hospital discharge and consult reports go back to La Clínica and are 
reviewed by PCPy

Visits are grouped as appropriate



Impact of PartnershipImpact of Partnership

Referrals expanded La Clinica client base
Approximately 1,000 clients referred, 50 clients 
per month
Of those clients referred, 95% continue to utilize 
La Clinica for their primary care needs

Referrals reduced non-urgent visits in the g
Emergency Department

4% decrease in initial visits4% decrease in initial visits
40% decrease in follow-up ED visits 



Return on InvestmentReturn on Investment

Of the ED non-urgent referred:
44% were underinsured
1/3 were Medi-Cal
Little to no reimbursement for follow-up visitsp

Right Care  Right Time  Right PlaceRight Care, Right Time, Right Place
$54 to $84 per La Clinica visit
$$233 non-urgent ED visit



ChallengesChallenges

Building trust
Changing behavior of clientsg g
Changing and blending internal cultures of 
organizationsorganizations
Large problem

Large number of underinsured
Large number of community stakeholders
Inadequate capacity (county, community providers)



What’s NextWhat s Next

Partnership Expansion
Transitional Care Program (2010)Transitional Care Program (2010)

Two-dozen people served
$14 000 savings per patient$14,000 savings per patient
$363,000 return on investment

Emergency Department NavigatorEmergency Department Navigator
La Clinica Case Manager working within our ED
Connect with all non-urgent clients to connect with Connect with all non urgent clients to connect with 
resources (i.e. primary care, substance abuse treatment, 
food access)
Launch in 2012


