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“PERFECT STORM”PERFECT STORM





Purpose of Primary Care
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• We are a Service Industry – NOT a product y p
industry – coaching, teaching, partnering are 
central – pills and procedures supportive.

• Changes what we think we do, who we hire, 
how we train, how we structure, how we 

d d h i ireward, and how entire system is 
constructed as a system.
W t ti i l ti hi l• We must optimize relationship – personal, 
trusting, accountable – minimize barriers.



I RELATIONAL CAREI. RELATIONAL CARE
• At its core all of health care isAt its core, all of health care is 

relational
P i H lth C t ff• Primary Health Care must offer a 
continuous, trusting, non-judgmental, 
“fi t ” l ti hi ti“first-name” relationship over time

• “Every interaction creates 
opportunities for empowering patients 
and staff to build healthy lives and 
communities.”



Relational CareRelational Care 

“It is much more important to knowIt is much more important to know 
what sort of patient has a disease 
than what sort of disease a patientthan what sort of disease a patient 

has.”

-William OslerWilliam Osler



Preserving the relationshipPreserving the relationship







II. ACCESS TO CARE

• “OPEN DOOR” PrincipleOPEN DOOR  Principle
• All barriers to timely access to this 

“first name” relationship should befirst name  relationship should be 
removed







Changing the way we do business!



III Team based careIII. Team-based care

• Excellent care can only be offered when y
integrated Care Teams, with clearly 
defined roles, work to the top of their 
license

• Works most effectively with active 
transfer of trust among team members

• Effective care can only occur in the 
context of established community 
collaboration
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“Collaborating without Boundaries”Collaborating without Boundaries



Contact Information:Contact Information:

• Jason CunninghamJason Cunningham
• jcunningham@wchealth.org

• Mary SzecseyMary Szecsey
• mszecsey@wchealth.org

(707) 869-5977 ext. 3310


